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Alejandra Zermeno

GIS Business Analyst

« Coordinate & lead
Cuarterly Meatings

« QQuarterly newsietters

« GIS Community
outreach

« GIS Hub site SME and
trainer

« Capture, evaluate, B
prioritize GIS-focused
projects

» Provide business &
data analytics and/for
proofs of concept

Ashley Schutt

GIS Traiming Coordinaior

Geospatial Conference
lead planner

GISP Study groups
AGOL/CP app SME
Howston area |n person
training contact
Monthly newsletters
Task tracking expert
Create training conbent
Teach classes

Connecting you with Texas

Brad DeHart
GIS Trainer

GIS Automation SME
GIS Community Wiki
product owner

GIS Roadmap

ELM SME

Monthly newsletters
Create training content
Teach classes

Catherine Hodde-
Pierce

&IS Tralning Program
Coordinator

« Liaison with GIM team

leadership

iGIS Publisher training
Field Maps and
Surveyl123 SME
Lunch and Learn
coordination

Work closely with ITD
Coordinate custom
classes

Create training content
Teach classes
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WHY GIS TRAINING
IS IMPORANT

Enhanced Organizational Efficiency
= Streamiining Processes
* Reducing Errors

= Policy and Standards Awareness

\ —
_—

- Meeting Industry Demands

s Staying Competitive

= Altracting and Retaining Top Talent

Fosters Collaboration
* Allpws for open discussion
« Encourages creativily
o Leads to Innovalion

\

Employee Skill Development

« Empowering Employees
» Boosting Job Satisfaction and Retention
¢ Reducing Overhead for New Staff
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UNDERSTANDING
USER TYPES

[+]
Power Users i individual who is just startine to
explore and learn about GIS.
ﬂ Someone with a basic or occasional
""'; level of familiarity wilh GIS.
'*' -'
r
u & 4
-~y someone who possess in-depth
New Users Castal Users technical skills, spatial data analvsis

proficicney, and the ability to
manipaalate GIS saltware and data Tor

complex geospatial tasks.
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ASSESSING NEEDS

Collaboralion with I'l

TN

« (ne-on-one user supporl

i %ot = License levels
o ldentifving SMEs wilhin the : :
! « Software installs

l'“l'lll'lllilllit"-
« [hsirict =site YVisils

Tools for Assessment « User roles

= App support
= Loviernance

o OMTiee Hours

s [yuyrs 1 g | peirn
» Lunch and Learns * Elevated Privileges

« GIS Communily = Migration Efforts
« Training Dashboard
» Feedback Survevs

« Educating Ourselves
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GIS TRAINING
ROADMAP
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PATHWAYS TO LEARNING

@ O 0 © O

Classroom Online Workshops & Self-Guided I[ ustom
Based Courses Hands-0On Course Courses
Sessions
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TRAINING & TALENT DEVELOPMENT
STRATEGIES

Hiring Individuals
with Diverse Skills

Leverage In- Utthzing External
House Experlise Training
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CREATING TRAINING
MATERIALS
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COURSE CERTIFICATES

CERTIFICATE
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ULTIMATE TRAINING DASHBOARD
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STORYMAPS
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E-LEARNING OPPORTUNITIES

SELF-PACED GIS 101 - Fundamentals GlIS 102 - Resources

* GIS101 | Intro to GIS CLICK HERE bo registei CLICK HERE 1o register

L I-r.-.‘.;-'.. _".Ilj .E | ir‘.fr-:- 10 E!I":E. I:.-:":-JF" Delivery Mathad: ¢-Leaming Dfi'p,lgq:r' Method: &-Learming

= Migrating from ArcMap to ArcGIS Pro Rt ettt

* HR Hosted
» Formatted
o Cuizzes
« Certitication Prep

* Azsignments

Learning Plan

LEARNING PLANS

» TxDOT Specific Learning Plans

Introduction to ArcGIS Pro @ TxDOT

» Certification Learning Plans
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WIKI LIBRARY & VIDEO REPOSITORY
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BEST PRACTICES FOR DELIVERY

!
Effective
Training

Environmenls

ASSessing
Proeress on
the Fly

2

L

Real World
Examples

2
Encouraging
Active

Participation

3

Hands-on
Exercises

Flexibility &
Willingness Lo
Change
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COMMON ROADBLOCKS &
SOLUTIONS

Calendar & Hardware & Resistance
Licensing to Change
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01 Newslellers Knowledge Library ¢¢
Monthly training newsletters

. - A go-to collection of resources,
provide staff with updates on

with evolving tools and practices.

02 Lunch & Learns

GIS Lunch and Learns are informal,
hour-long sessions held bi-weekly
and showcase tools, topics.
resources, and best practices.

03 Office Hours
Weekly office hours are a place for
staff to connect with the GIS
community, hear updates on tools,
apps, events, and resources, and
receive hands-on support.

04 Quarterly User Meetings

Quarterly User Meetings highlight
staff achievements while sharing
new tools, apps, policies, and
projects, and keep the community
informed and engaged.

05 Community of Practice

The GIS Community of Practice

-2

. - tutorials, tool links, and videos,
learning opportunities and X R B
. serving as the primary location for
resources, keeping users engaged R
help on GIS topics.

WHAT WE DO

Subject Matter Experts o3

SMEs play a vital role in GIS by
sharing their specialized
knowledge and collaborating with
other users to strengthen the
overall community’s skills.

Training Roadmap o&
The GIS Training Roadmap helps
E users identify the best learning
path while showing how classes
build on each other and connect to
support skill development
C are developed and applied.

Standards & Governance o9

Standards and governance are essential
for ensuring consistency, quality, and
accountability while providing clear
guidance for how tools, data, and skills

Geospatial Conference ;9

The annual Geospatial Conference offers users

opportunities to learn from instructors, present
their own applications and processes, engage in
networking, and enhance skills while fostering
collaboration across the community.

provides a collaborative space on
Teams for discussion and idea-
sharing, with useful resources
available on SharePoint, including
training course registration.
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GEOSPATIAL CONFERENCE

Cits Geospatial
Geospatial Conference COI'IfEI'E nce

2025 Geaspatial Conference
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FINAL STOP-

WHAT DO YOU
THINK? il

Sy
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